
SRG personnel successfully deliver engineering, 
procurement, and construction solutions to our 

global clients. Our team executes projects under 

challenging locations. We safely deliver projects 
and services on time and within budget.

Service Resource Group International, LLC



Understanding that material costs can be in excess of 50% of the total project cost and are a 

suppliers and logistics solutions to meet client objectives. Our team ensures delivery of critical 
items to projects in a timely manner, meeting project schedule and cost requirements.

Our procurement organization uses SRG’s knowledge of industry tools and systems to access 
proven global suppliers and to provide clients with best value and compliant materials within 
schedule requirements. Our streamlined procurement and supply management process ensures 

SRG provides Design, Design Management, and Independent Design Review services for 
a variety of projects. 

issues, enabling projects to stay on track and within budget and schedule constraints. SRG 
engineers provide Design Management services, coordinating multi-disciplinary teams to ensure 
quality designs are submitted according to schedule requirements. We have partnered with 

stages to ensure consistent, compliant design delivery.
              •HSE Management 

        

PROCUREMENT

ENGINEERING

•Strategic Sourcing
•Materials Management
•Contract Management
•Logistics
•Export Compliance

•Design
•Design Management
•Independent Design Review



              •HSE Management 

PROJECT EXECUTION

•Project Management
•Project Controls
•Quality Management
•HSE Management
•Security/Facility Access Management

SRG manages complex government, NGO, and commercial projects using our proven project 

projects for key military and government clients, IOCs, global mining corporations, and 
various other clients.

Our Project Controls team utilizes the latest Primavera software to develop integrated cost 

outcomes of a project or program.

We provide Quality Management throughout the life of the project, from 
design quality reviews and document revision management to 
quality management during construction and hand-over. Our team 
delivers facilities that exceed client expectations.

SRG’s Safety Program is equally as important as any other management 
component, including cost, schedule, and quality. Our HSE Management 
personnel and systems ensure that project activities are conducted in a safe, 
healthy, and environmentally and socially responsible manner, aimed at preventing 
incidents, injuries, illnesses, pollution, and damage to assets. Our safety focused, 
experienced team allows the client to deploy assets elsewhere.

operations. Our team members have a record of operating successfully within base escort and 
security requirements to deliver on-time quality projects.



SPECIALTY SERVICES
SRG performs Owner’s Representative services for all types of global commercial projects 
including infrastructure, energy, mining, and vertical construction. We have assets deployed in 
the Middle East and Africa to interface with project team members, track issues, and expedite 
solutions. We serve our clients by acting as their exclusive agent throughout the planning, 
design, and construction phases, helping to ensure that quality, cost, and schedule objectives 
are met. 

Our team has experience in identifying, analyzing, and preparing construction claims 
and disputes for construction and engineering projects worldwide. SRG can assist clients 

SRG’s personnel have the proven knowledge, experience, and procedures in place to 
successfully navigate government issued design-build requests for proposal.  We understand 
the requirements and client drivers for successful award.  Our goal is to help you provide a fully 
compliant, fully executable proposal.

Our experienced team members have successfully completed large scale design-build 
projects worldwide for US Government clients such as USACE, NAVFAC, and AFCEE along with 
other agencies such as the Department of State. SRG’s best in class personnel and proven 
systems can deliver UN and NGO projects in the harshest environments and in remote locations.

SRG performs Engineering, Procurement, and Management Services on global infrastructure projects. 
We provide high-value infrastructure solutions for airports, bridges, highways, rail, 
and port facilities. 

GOVERNMENT/NGO

INFRASTRUCTURE

•Owner’s Representation Services
•Claims Services
•Bid and Proposal Support

•MILCON
•FMS
•UN and NGOs

•Aviation
•Transportation
•Marine
•Power & Utilities



SRG performs Engineering, Procurement, and 
Management Services for infrastructure segments of energy and 
mining projects. Our team also provides turn-key modular camps for 
remotely located projects.

SRG performs Owner’s Representative services for all types of commercial projects globally to 
include infrastructure, energy, mining, and vertical construction. We have assets deployed in the 
Middle East and Africa to interface with project team members, track issues, and expedite 
solutions. We serve our clients by acting as their exclusive agent throughout the planning, 
design, and construction phases, helping to ensure that quality, cost, and schedule objectives 
are met. 




